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Grade slates into 3 or 4 groups of equal thickness.
Lay thicker slates at eaves, thinner towards the ridge.
Lay slates of equal thickness in the same course.

Sort slates in each group so that thin end of slates will be towards the ridge.
Hole slates from the rear.
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1: Grade slates into 3 or 4 groups of equal thickness. 2: Lay thicker slates at eaves, thinner towards the ridge. 3: Lay slates of equal thickness in the same course. 4: Sort slates in each group so that thin end of slates will be towards the ridge. 5: Hole slates from the rear. 
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